
                            2025 Annual Member Meeting 

The Presentation Begins at 5:00pm 

Please Take This Time to Meet a New Neighbor!



Agenda 

4:30pm - 5:00pm Socializing with Neighbors - Meet Someone New!    
5:00pm - 5:10pm Welcome Message  & Year In Review      George Olive 
5:10pm - 5:25pm Sheriff’s Office/EOC Coordinator      Andrew Liller 
5:25pm - 5:45pm Office of Emergency Services Evacuation Planning    Alex Keeble-Toll 
5:45pm - 6:00pm Neighborhood "Go Plan" and Emergency Radios      Steve Baker 
6:00pm - 6:10pm Banner Mountain Firewise Leader Update         Jeff Peach 
6:10pm - 6:15pm Thank you and Meeting Closure       George Olive 
6:15pm - 6:30pm Socializing and Visit our Information Tables  



Welcome!  Your participation is critical to our success. 
Mission 
The mission of the Friends of Banner Mountain is to protect Banner Mountain and its natural 
and cultural resources for the benefit of residents, visitors, and future generations. 
Introduction of Our Board Members: 

President    Vacant - Recruiting   
Vice-President   George Olive     
Treasurer   Chip Wilder 
Secretary   Susan Sanders 
Membership   Vacant - Recruiting 
Communications  Maureen “Mo” Graber (term ends 12/25) 
Firewise Community Leader Jeff Peach 
Technology   Jeff Peach/Andrew Wilkinson 

George Olive 
Vice President



George Olive 
Vice President

2025 Reports available on our web page at www.bannermountain.org. 

Highlights: 
● Recruited 15 new Neighborhood Contacts. 
● Established a volunteer emergency radio support network. 
● Submitted a feedback letter to the county highlighting the need for wildfire prevention 

and safe evacuation route requirements for the RVs as Alternative Housing draft 
ordinance. 

● Sent out 37 Subscriber Education emails, thus far, on timely topics impacting members. 
● Hosted educational Community Meetings on January 28, July 29, and October 29. 
● Hosted a FREE Banner Mountain Green Waste Event on April 12 & April 13 that 

removed over 9 TONS of debris from our mountain. 
● Met with county officials to discuss roadside vegetation management and grant 

opportunities. 

http://www.bannermountain.org


























































Neighborhood Get Out (GO) Plan 

Steve Baker originally developed his GO Plan for use by his neighborhood. The GO 
Plan is now being shared as an optional template for use within your own 
neighborhood. The plan can be applied to most western US rural residential areas. 
This GO Plan template is provided for informational purposes only. If you choose to 
establish a similar plan within your own neighborhood please feel free to customize 
it to best meet your neighborhood's needs. 
As evacuation information is constantly being improved over time in Nevada 
County, please always consider information posted by Ready Nevada County, the 
Nevada County Sheriff's Office, and CALFIRE as the current best practices when 
developing and/or updating your neighborhood plan. 

Steve Baker 
Steering Committee Member 

https://www.readynevadacounty.org/3453/Ready-Nevada-County
https://www.nevadacountyca.gov/3451/Sheriff
https://www.fire.ca.gov/prepare


Neighborhood Get Out (GO) Plan 

The GO Plan is posted to the Operation Unite website HERE. 

A Neighborhood GO Plan is strongest when a core neighborhood group is 
organized and working together. The key elements of a strong GO Plan are: 
● Prepare; 
● Create good communications for monitoring wildfire conditions; and, 
● Evacuate early and safely. 

  The goal of a GO Plan is to ensure that EVERYONE REACHES A SAFE PLACE! 

Steve Baker 
Steering Committee Member 

https://www.operationunite.co/disaster-preparedness


Neighborhood Get Out (GO) Plan - PREPARE 

● Organize Your Neighborhood Group; 
● Build the Neighborhood Group Membership; 
● Develop Situational Awareness; 
● Practice Communication Inside and Outside the Neighborhood; 
● Know Your Risk Tolerance and Develop Personal Responsibility; 
● Develop Responsibility to each of Your Neighbors; and, 
● Preparations Before a Wildfire and GO Bag Checklists.  

Steve Baker 
Steering Committee Member 



Neighborhood Get Out (GO) Plan - GOOD COMMUNICATIONS 

● Code Red; 
● Genasys Project (formerly ZoneHaven); 
● Yuba Net, KNCO, KMVR; 
● Shared neighborhood group messaging application like Signal or WhatsApp; 
● General Mobile Radio Service (GMRS) hand held radio; 
● Word of mouth; 
● Annual Neighborhood Meeting; and, 
● Developing Surrounding Neighborhood Network. 

             Practice, practice, practice your chosen communication method! 

Steve Baker 
Steering Committee Member 



Neighborhood Get Out (GO) Plan - EVACUATE EARLY 

● Prompt, thoughtful, evacuation; 
● Go EARLY! This saves lives. Nothing lost if evacuation wasn't necessary; 
● Have Go Bag ready and car fueled up during Red Flag Days; 
● Leave your trailer at home, please. Reduces road congestion; 
● Post your Evacuation Tag; 
● Use group GMRS/SignalApp channel to alert neighbors you have left; 
● Transmit/Text evacuation road conditions during your evacuation out of the 

neighborhood; and, 
● Practice, practice, practice your optional evacuation routes! 

   Thank you for taking steps to ensure the safety of YOURSELF and NEIGHBORS! 

Steve Baker 
Steering Committee Member 



Distinctions 

Banner Mountain Firewise Community: 
● Evolved into a significant and ongoing activity under the Friends of Banner 

Mountain “umbrella.” 

● Dependent upon Friends of Banner Mountain for its funding and communications 
via email subscriber list, facebook account and webpage. 

● The Friends of Banner Mountain has “no borders”, while the Banner Mountain 
FWC has a distinct border. 

Jeff Peach 
Firewise Leader 



Distinctions 

Banner Mountain Firewise Community: 

● Benefits the community by providing: 
○ EDUCATE AND ENERGIZE THE COMMUNITY 
○ The Firewise Community certificate for homeowners insurance discounts 
○ Access to state and federal grants and grant programs 
○ Provides a “seat at the table” with OES 

● Requires a significant amount of effort to remain certified: 
○ Annual reporting of Time and Expenses for Defensible Space/Home 

Hardening 
○ 3-Year Goals and Implementation Plan 
○ 5-year Community-wide Risk Assessment Report 

Jeff Peach 
Firewise Leader 



Introductions 

 Banner Mountain Firewise Community Steering Committee: 

Leader:  Jeff Peach 

Steering Committee Members: 
Steve Baker 
Ric Cameron (certified Defensible Space Advisor) 
Arnold Forman 
Maureen “Mo” Graber 
Bob Hanna  (certified Defensible Space Advisor) 
Gale Peach 

Jeff Peach 
Firewise Leader 



Neighborhood Work Party and  
     Free Green Waste Event



Maintaining Our Firewise Community Certification 

Each year, in order to maintain our Firewise Certification from the NFPA the Banner 
Mountain Firewise Community is required to report the time and money spent by 
homeowners/renters on improvements that impact the fire safety around their home.  
This is an honor system and no receipts are required.  You can report multiple times 
throughout the year.  The final submission happens in the middle of November each 
year.  Reportable efforts include: 

I. Hours Spent:  Home Hardening, Clearing Ladder Fuels, Trimming/Removing Trees, 
Hardscaping, Attending Meetings, etc. 

II. Money Spent:  Equipment Costs, Upgrading Home Exterior, Hiring Contractors,  
Mileage, Equipment Fuel, etc. 

Jeff Peach 
Firewise Leader 

https://www.nfpa.org/education-and-research/wildfire/firewise-usa


Getting Involved 

I. It takes a community of neighbors.  That is, you! 

II. Firewise Neighborhood Contact Vacancies 

III. Grant Opportunities and Special Projects Participants Needed 

IV. Approximately 1500 Parcels and we get 6 volunteers? 

V. FBM/Firewise Community - Public Input Meeting on the path forward - 
Wednesday, JANUARY 14, 2026 - 5:00pm - Gene Albaugh Room 

Jeff Peach 
Firewise Leader 



Thank you for attending! 
Please continue to stay plugged in by: 

● Becoming a Friends of Banner Mountain member 

● Becoming a Firewise Community Neighborhood Contact 

● Becoming a Friends of Banner Mountain email subscriber 

● Visiting our webpage https://www.bannermountain.org/  

● Public Input Meeting: Wednesday, JANUARY 14, 2026 - 5:00pm - 
Gene Albaugh Room - The path forward for FBM and the Banner 
Mountain Firewise Community 

George Olive 
Vice President

https://www.bannermountain.org/

